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Commercializing Your Technology

Jeff Greenberg
CEO

Commercializing Technologies from UC Irvine and the Tech Coast Community

Tech
Coast
Works




@ Position for Success

Corporate Core
Competency

D Market Technology
Requirements Trends
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{ ) Tech

e The Business Plan

» Elements
= Executive Summary
« Team biographies
= Product description, including IP
- Market and competitive research
- Go to market plan

Tip:
- Financial analysis o eligence.
> Why Bother? collctal elevan

info over time

= [nvestors
= Ensure consistency of vision & tactics
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e Corporate Timeline

Virtual Pre-Revenue Revenue
Production
Product Concept Prototype Beta Release
Management Founders S Management Board|of Directors
Board Team
Staffing Founders s Limited Staff Full Staff
& Consultants
Finance  Out of Pocket Friends & Family Seed Capital Series A
Operations Virtual Interim Permanent Expansion
Revenue Ngne Limited L
Sales
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@& Product Development
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@& Managing the Company
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Advisory Board Board of Directors | >
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@& Bulilding the Team
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@& Funding the Venture
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@& Operations
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@i & Cashing Out s
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Jeff Greenberg

CEO

949-544-1930

jrgreenberg (skype)
|eff.greenberg@techcoastworks.com

www.techcoastworks.com
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